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SAFEGUARDING & CHILD
PROTECTION POLICY

1. INTRODUCTION

THEATRE STUDIO is committed to providing a safe, supportive, and inclusive
environment for all children, young people, and vulnerable adults who participate in our
classes, rehearsals, workshops, and performances.

We recognise our moral and legal responsibility to safeguard and promote the welfare of
children and to protect them from harm, abuse, and neglect.

This policy applies to all staff, freelancers, volunteers, chaperones, and anyone working
on behalf of THEATRE STUDIO.

A child is defined as anyone under the age of 18, in accordance with the Children Act
1989 and 2004.

This policy is written in line with:

Children Act 1989 & 2004

Working Together to Safeguard Children (2023)

Keeping Children Safe in Education (KCSIE principles 2025)
Safeguarding Vulnerable Groups Act 2006

Data Protection Act 2018 & UK GDPR

Equality Act 2010

2. SAFEGUARDING POLICY STATEMENT

THEATRE STUDIO fully accepts its responsibility to safeguard children and is committed
to:

*  Ensuring the welfare of the child is always paramount

. Providing a safe, inclusive, and enjoyable environment for all participants
 Treating all children fairly regardless of background, ability, gender, race, religion,
sexuality, or identity

Preventing harm, abuse, exploitation, discrimination, and neglect

Responding promptly and appropriately to all safeguarding concerns

Ensuring safe recruitment practices for all staff and volunteers

Working in partnership with parents/carers and safeguarding agencies
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3. DESIGNATED SAFEGUARDING LEAD
(DSL)

THEATRE STUDIO has appointed:

Designated Safeguarding Lead (DSL):
Suzanna Segura — Artistic Director

The DSL is responsible for:

Managing safeguarding concerns and referrals
Liaising with external safeguarding agencies
Ensuring staff follow safeguarding procedures
Maintaining safeguarding records securely
Ensuring ongoing training and policy compliance

A Deputy DSL may be appointed to support safeguarding responsibilities.

4. MONITORING AND REVIEW

This policy will be:

*  Reviewed annually
* Updated in line with changes in legislation or safeguarding guidance
« Communicated to all staff and volunteers as part of induction and ongoing training

All staff have a responsibility to understand and follow this policy.

5. PROMOTING GOOD SAFEGUARDING
PRACTICE

All staff and volunteers must:

Always act in the best interests of the child

Work in open, visible environments wherever possible
Maintain professional boundaries at all times

Treat all children with respect and dignity

Avoid unnecessary physical contact

Encourage positive, supportive communication

Be a positive role model at all times

Record and report any concerns immediately

Physical contact should only occur when necessary for safety, support, or instruction, and
must always be appropriate, minimal, and consent-based.

Updated july2026



6. CODE OF CONDUCT (GOOD PRACTICE)

Staff must:

* Avoid being alone with a child wherever possible

*  Never share personal contact details or private messaging with students

*  Never transport a child alone unless absolutely necessary and agreed with parent/
carer

Never engage in inappropriate relationships with students

Never use inappropriate language or behaviour

Never ignore or trivialise safeguarding concerns

Always report concerns to the DSL

Parents/carers must be informed where appropriate regarding travel, medical needs, or
supervision arrangements.

7. UNACCEPTABLE PRACTICE (POOR
PRACTICE)

The following are strictly prohibited:

Being alone with a child in an unobserved setting
Taking a child to your home

Sharing accommodation with a child

Physical punishment or aggressive behaviour
Humiliating, degrading, or intimidating behaviour
Sexually suggestive comments or actions

Allowing bullying or peer abuse to go unchallenged
Ignoring safeguarding disclosures

Any concerns must be reported immediately.

8. DEFINING CHILD ABUSE

Abuse is any form of physical, emotional, sexual abuse or neglect that causes harm to a
child.

Types of abuse include:

Physical Abuse

Causing physical harm such as hitting, shaking, burning, or poisoning.

Emotional Abuse

Persistent emotional maltreatment including humiliation, rejection, intimidation, or

unrealistic expectations.
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Sexual Abuse

Forcing or enticing a child into sexual activity, including non-contact abuse such as
grooming or exposure to inappropriate content.

Neglect

Failure to meet a child’s basic physical or emotional needs.

9. INDICATORS OF ABUSE

Possible signs include:

Unexplained injuries

Sudden changes in behaviour

Withdrawal or aggression

Poor hygiene or neglect

Inappropriate sexual behaviour or knowledge
Fear of adults or specific individuals
Changes in performance or attendance

These indicators do not confirm abuse but must always be reported.

10. RESPONDING TO DISCLOSURE

If a child discloses abuse:
Staff must:

Stay calm and listen

Reassure the child they are not to blame

Do not investigate or ask leading questions

Record exactly what is said

Report immediately to the DSL

Seek emergency help if the child is at immediate risk

Confidentiality must never prevent safeguarding action.

11. RECORDING AND REPORTING
CONCERNS

All concerns must be:

Recorded factually and accurately
Dated and signed

Stored securely

Reported immediately to the DSL
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Records should include:

Child’s details

Nature of concern
Dates/times

Observations or disclosures
Actions taken

12. SAFEGUARDING RESPONSE
PROCEDURES

THEATRE STUDIO will:

Contact parents/carers where appropriate and safe to do so
Cooperate fully with safeguarding investigations
Take immediate action to protect children at risk

13. CONFIDENTIALITY

Information will only be shared on a strict “need to know” basis with:

 DSL and safeguarding staff
*  Social Care / Police
* Relevant professionals involved in safeguarding

All records will be stored securely in line with UK GDPR.

14. SAFER RECRUITMENT

THEATRE STUDIO ensures all staff and volunteers undergo:

Enhanced DBS checks (including barred list where applicable)
Identity verification

Right to work checks

Two professional references

Safeguarding interview questions

Induction training before working with children

No individual will begin work unsupervised without clearance.

15. TRAINING

All staff and volunteers will receive:

Safeguarding and child protection training

Refer concerns to Children’s Social Care or Police where necessary

Suspend staff/volunteers where appropriate pending investigation
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*  Guidance on recognising abuse
*  Code of conduct training
* Updates in safeguarding legislation and procedures

Training will be refreshed regularly.

16. PHOTOGRAPHY AND MEDIA

*  Written parental consent is required for all photography and filming
* Images will only be used for agreed purposes
*  Consent can be withdrawn at any time

* No personal use of images of children is permitted

17. ONLINE SAFETY

THEATRE STUDIO is committed to safe digital practice:

No private messaging with students
No social media contact with under-18s

Awareness of online grooming and exploitation risks
Safe use of digital rehearsal materials and recordings

18. LOW-LEVEL CONCERNS

All staff must report:

*  Behaviour that breaches professional boundaries
*  Conduct that could be misinterpreted
*  Minor safeguarding concerns before they escalate

These will be recorded and reviewed by the DSL.

19. POLICY REVIEW

This policy will be reviewed annually or sooner if:

* Legislation changes
»  Safeguarding guidance is updated
»  Operational changes require revision

All online communication must be professional and recorded where appropriate
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